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On March 29, 2011 Trans In Form project partners met in Riga to discuss future 
scenarios of Vidzeme region. Different perspectives of workshop participants 
raised discussion about what kind of rural area Vidzeme would be in the future, 
how can it better sell it’s local potentials globally, and how can this region achieve 
greater interconnectedness in all aspects of economic and social life? In the end 
participants were invited to present main drivers of Vidzeme development and 
compose future narratives about one typical day in Vidzeme in 2030.  
 
Smart Rural Area 
According to different rural typologies, Vidzeme can be described as rural, peripheral area.  
It is unlikely that this general description of Vidzeme in European maps will change in the 
nearest future. In the same time Vidzeme region has very rich supply of well preserved 
natural resources. Nature in Vidzeme is very diverse and it’s territories have smaller human 
footprint compared to other rural areas in Europe. The question is - what kind of rural area 
Vidzeme aspires to be? Participants agreed that some places in Vidzeme, like town of 
Valmiera, have potential of becoming “smart rural areas”. Smart rural areas will be 
technologically advanced and populated by educated people. These areas will have rich 
territorial capital to compete well in the knowledge-based economy. In the same time, some 
peripheral places in Vidzeme will experience further depletion of human capital and natural 
resources. Participants agreed that in addition to new jobs and nature, social and cultural 
environment was important determinant of place attractiveness in Vidzeme. Therefore, 
public transportation, education, health services are vital for keeping the population.  
 
If Vidzeme pursues the path of green economy, alternative energy infrastructure will 
develop in Vidzeme. Region’s rural areas will be known for their ecological food production. 
Vidzeme residents will be green thinking, innovation-oriented and open minded. They will 
be open towards different cultures and nationalities. Being socially and politically active with 
wide range of interests, they will also be active participants in the information society.   
 
 
Promoting local potentials globally  
Discussion aver how to promote local identities and local knowledge globally became one of 
the central themes in discussing future scenarios. Participants emphasized that Vidzeme 
should not try to develop mass tourism. Instead, it should focus on different kinds of niche 
tourism opportunities. Vidzeme has potential for developing recreational tourism. In 
addition, health-tourism services can be offered for retired population from European 
countries and the countries of the former Soviet Union. Gauja river national park, Cēsis 
town, and Vidzeme highlands, are areas that can be used for tourist attraction. Vidzeme has 
potential for bicycle tourism, forest tourism, skiing bases, and extreme sports in the nature, 
such as motor sports, range shooting, that are becoming popular among British and 
German tourists. Participants agreed that investments in culture infrastructure in Cēsis 
should continue, because this town has considerable potential for culture tourism. Active 
marketing is essential for attracting foreign tourists. Most participants agreed that Vidzeme 
has tourism potential but it is not used to full extent due to the lack of information about 
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the region. Closer cross-border cooperation with Russia and Estonia can help to increase 
tourism flow. 
 
Participants agreed that green lifestyle should go hand in hand with entrepreneurship 
development. Gauja river national park is great natural preservation site, but it also causes 
difficulties for some entrepreneurial activities in this territory.  Forests have to be 
considered as main long-term energy resource. Innovative approaches in using natural 
resources are key elements for successful entrepreneurial activity. House village 
“Amatciems” in Amata municipality, located the middle of forests, is an example of such 
innovative approach.  
 
Historically people in Vidzeme have had great aspirations for education. Universities not 
only help to develop intellectual capital but also serve as a magnets for attracting young 
residents to Vidzeme. Vidzeme University of Applied sciences can attract not only students 
from other regions of Latvia, but also from other countries. The University should take 
advantage of rising higher education costs elsewhere and offer it’s programs in English at 
lower costs than universities in Western Europe. Alternative education market for Vidzeme 
University could be countries of the former Soviet Union. The University should look into 
developing courses and programs in Russian language.  
 

 
Connexity  
Another overarching theme of the workshop was increasing interconnectedness of all 
aspects of economic and social activity. According to European Development Opportunities 
for Rural Areas (EDORA) project this theme is “connexity.”1 Connexity is a concept that 
describes interconnections of geographic distances as well as linkages/relationships to 
sources of knowledge, innovation, and business opportunities.  
 
In terms of knowledge and labor market connections, it is important that higher and 
professional education in Vidzeme meet regional economic needs. Therefore closer links 
between higher education institutions and local enterprises are needed. Participants 
commented on the importance of key industries in Vidzeme, such as milk and dairy 
production industry, and forestry, emphasizing that these industries have to be better 
connected with knowledge platforms, including higher education institutions and research 
institutions.  
 
Participants agreed that transition from individualistic approach to collective action in many 
aspects of life is needed in Vidzeme. Therefore development of industry clusters and 
cooperation between universities, SMEs and public institutions should be encouraged. 
Improving knowledge about better quality service delivery would greatly benefit local 
entrepreneurs, if they intend to attract more foreign customers.  
 
 
Urban-rural relations  
Participants agreed that small towns and rural areas in Vidzeme should specialize more and 
avoid competition with each other. It is also important to search for best practices as 
examples of innovative solutions and policy options. When replicating successful models, 
rural regions should keep in mind their unique characteristics.  
 
While Vidzeme is competing with Riga on many fronts, stronger ties between both have to 
be developed. Since many residents of Riga maintain close personal ties with places in 
Vidzeme, these ties should be used for creating new employment opportunities and 
facilitating renewal of human capital and ideas inside the region. One has to bear in mind 
that in 2030 most jobs and opportunities will still be in Riga, but there will be more people 
who will choose to work, but not live in Riga. Development of fast transport connections 
with Riga, such as Rail Baltica, are important for Vidzeme development. Riding this train will 
allow to travel from Valmiera to Riga in just 45 minutes.  
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Main drivers  
 
Demographic trends of population decline were regarded as key drivers of change. It is 
unlikely that negative demographic trends (negative natural population growth, and out-
migration) will improve significantly in a shorter run. Therefore attraction of foreign 
students would be one way to partially stabilize negative net migration in the region. It has 
to be emphasized that population aging is not problem per se, but it becomes one, if the 
proportion of old people vs. work capable becomes very high. While Vidzeme population is 
shrinking, globally the number of people living in this world is increasing every year. It is 
expected that global population rise will soon exacerbate shortage of natural resources and 
food in many developing countries. Therefore low density of population in Vidzeme and 
availability of natural resources will be attractive qualities for the residents of overpopulated 
countries. 

 
Other important drivers which will shape the future of Vidzeme are: 
 
• Diffusion of ICTs  
• Dynamic private sector 
• Renewable energy development, such as wind, bio mass, solar, hydro energy. 
• Education, especially higher education 
• Forestry and high value added wood processing industry  
• Development of industry clusters  
• Development of niche tourism 
• Ecological food production  
 
 
Other drivers that will have an impact on scenarios of Vidzeme are:  
 
• Availability of EU funding 
• Rise of global competition 
• Greater global market liberalization 
• Pro-active, long term oriented and globally thinking local governance  
• Decentralization of governance structures  
• Valmiera as the engine for development 
• Income redistribution for disadvantaged regions  
• Natural resources management  
• Availability of natural resources 
• Transportation 
• Availability of life long learning 
• Risk of Russian, Belarusian nuclear plants close to Vidzeme  
• Trust in institutions  
• Civic involvement 
• Xenophobia  
• Availability of summer housing 
 

Which groups will speak louder?  

Participants were asked, which social group (s) would grow louder and which group (-s) 
would become more silent in future. The answer to this question depends on who will stay 
in Vidzeme. If regional university attracts many local and foreign students, young people 
will become more loader and old people will become more silent. If more emphasis is placed 
on attracting the retired, and the university is less successful, voices of senior citizens will 
grow louder. If both - old and young voices grow louder, it might create possibility for 
generation conflicts. It can be expected that foreign investors and land owners will be 
louder groups in future society. However, people who work in industrial manufacturing, will 
gradually become more silent. People who work in SMEs and small family business ventures 
will become louder. All in all in 2030 society of Vidzeme will become louder than it is today.  
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Participants agreed that sooner or later Vidzeme will probably become a region of 
immigration. Therefore rooting of tolerance and openness values in society is essential.   

 
Narratives about a day in Vidzeme in 2030  
 
The future of Vidzeme can also be told in narratives. Below are four narratives that were 
told by workshop participants:  
 
“There is a man who lives in his sustainable house in Vidzeme near Valmiera. He works in 
the IT industry. He works from his home and commutes to Riga twice a week for job 
meetings. He travels to Riga with high speed train, which takes him only 40 minutes to get 
there in morning.  High speed cheap wireless internet connection is available to him in his 
home. Vidzeme has highly developed IT sector. While commuting to Riga, a man glances 
outside. He sees how beautiful the nature of Vidzeme is. But the natural landscape is not 
static. It is actively used for entrepreneurship activities. Farmers in Vidzeme use EU funding 
for preservation of nature and production of innovative products, not so much for primary 
agricultural manufacturing. Due to climate change, winters have now become shorter and 
summers are now longer in Vidzeme. At the same time, humidity levels are higher. There 
are more storms and rainy days as well. This has triggered the use of many micro hydro 
electric stations in Vidzeme. Region has successfully combined many ecological small farms 
with some few huge niche enterprises. Milk produced in Vidzeme is being exported to Saudi 
Arabia and China, where, due to enormous population growth, food deficit has become an 
important issue. The man has graduated from Vidzeme University which offers many new 
programs, in food production, forestry, technical sciences and ICTs. The man has two 
children. One is studying in Vidzeme University, other just obtained diploma in energy 
engineering from Cēsis University.  Such a profession is well paid in Vidzeme, and maybe he 
will stay to live here. There are now 100 000 people living in Vidzeme, a significant share of 
them are immigrants. Both universities attract many foreign students. They are both small 
niche universities, but highly competitive. There are not many jobless people in rural areas, 
because a lot of life long learning opportunities are available to them through EU funding. 
There are many ways how to spend one’s free time in Vidzeme. For example, visiting many 
pubs, just like it was back in 1930 ties.  People in Vidzeme now spend more of their free 
time outside their homes. USSR military objects and Cēsis – which has now finally earned 
the title “European capital of culture, ” are great destinations to visit.”  
 
“Immigrant family form China or India is living in Vidzeme. They settled there for more 
peaceful life in clean natural environment, trying to escape overpopulated, polluted, highly 
capitalistic home country.  Vidzeme faced huge population decline, and therefore has 
become very attractive place for such kind of people. Nevertheless, active marketing of 
available benefits of clean peaceful natural lifestyle, forest, cycling tourism, sports and 
leisure activities in Vidzeme also plays a role in their choice.  In 2030 there is already quite 
large Chinese community, and local Indian community is growing. There are more people 
living in Vidzeme due to immigration. Vidzeme appeals to them as place with high social 
cohesion and developed local services.” 
 
 
“A father, mother and two of their children are living in Valmiera. Mother is a lecturer in 
Vidzeme University, father works in IT branch and is commuting to Riga. He travels to work 
with fast train. Family moved to Valmiera from one of Latvia’s region. They made this 
choice, because Vidzeme region offered better social benefits for their families with children. 
Every service and institution is available within 500 meter radius in Valmiera. Valmiera has 
become regional leader town in Vidzeme. Cēsis has become cultural centre of Vidzeme. 
Vidzeme is trying to attract more immigrants from other Latvian regions.” 

 
 

Notes  
                                                
1 ESPON (2010) EDORA. Europan Development Opportunities for Rural Areas. Draft Final Report. Executive 
Summary, 2013/1/2, pp. 5-6.  


